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Pulling It All Together 
A Repeatable Process to Enable Consistently  
Optimal Decisions 

 

 

Across the prior eleven MYW segments, we explored a 
number of complex decisions my clients often face —
optimizing taxes, strategies to evaluate when taking a 
new job, staying grounded through volatility, and 
protecting your family with insurance and estate 
planning. Each topic has moving parts, 
interdependencies, and plenty of ways to make painful 
financial mistakes or leave money on the table. The 
hard part isn’t any single decision or financial subject; 
it’s balancing the decisions together, over time, while 
life keeps moving. 

This final segment is about pulling it all together: 
balancing the parts without losing the whole. 
 
The answer is a refined and durable process, not one-
off decisions. My job is to connect the dots—across 
subjects and across time—so your next step supports 
the path, not just the moment. The goal of it all is 
simple: ensure today’s actions stack toward your long-
term goals, values, and priorities. 
 
 
 

 
 

 
1.     Starting the Process
 

Conversations, not checklists. We start with conversations—plural. You do most of the talking. We listen for goals 
and values, constraints and concerns, timelines and trade-offs. What does success look like in ten years? What 
must not fail? What keeps you up at night? Numbers matter, but they don’t exist in a vacuum. Yes, we collect the 
“black-and-white” items—account statements, tax returns, equity-comp schedules, estate documents, insurance 
policies—but those are inputs, not the point. The point is context. Advice should make sense in the grander 
scheme, not in a silo. 
 
A few prompts we’ll explore: 
What makes you feel confident about your financial situation? 
If you could change one thing that would move the needle, what would it be? 
If money were no object, how would life look different? 
What keeps you up at night—markets, taxes, career, family? 
What was money like growing up, and how does that shape decisions today? 
 
Plan development: a foundation for decision-making. 
Discovery culminates in two practical deliverables you’ll actually use: 

1. Detailed Financial Plan — A forward view of where you’re headed given today’s balance sheet and 
income, plus reasonable assumptions. It serves two purposes: (a) confirm you’re on a good path, and (b) 
provide a decision-making foundation. It quantifies the “black-and-white” side of choices (e.g., how a 
second home, RSU sales, or charitable giving impact your financial path). 
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2. Year-One Wealth Management Roadmap — A prioritized milestone list for the next four quarters, with 
the most impactful items first. Topics in MYW are complex. Spreading the work across the year turns 
“someday” into scheduled action and keeps progress visible and deliberate. (Illustration below.) 

 

 

 

 

2. Executing The Plan Over Year One  
 

Why a year? For moderate-to-complex finances, thoughtful optimization takes time. Doing everything at once 
invites mistakes and burnout. A one-year execution window provides structure without rush, enables careful 
sequencing, coordinates with your CPA/attorney, and leaves space for life’s surprises. 
Here’s how that looks in practice: 

• Investments. We anchor on near-term needs and long-term goals, then implement an allocation that 
serves both. Equally important, we explain the rationale—when we buy, what we buy, and why. 
Understanding the “why” makes it easier to stay the course in the next inevitable bear market. 

• Taxes. We may intentionally realize some income today—e.g., measured Roth conversions while you’re 
in lower brackets—to reduce future taxes from RMDs, bracket compression, or Medicare IRMAA. That 
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means comparing today’s bracket to projected future brackets and coordinating timing with your CPA. 
Careful work, done once, can save a lot later. 

• Estate clarity. We don’t just “review documents.” We align beneficiaries, titling, and key provisions with 
what your will or trust actually says—and we encourage an age-appropriate family conversation so 
everyone understands your intent. Clarity reduces conflict. 

 
The result: calm, visible progress. You’ll always know what’s been done, what’s next, and why it matters. 
 
 
 

 

3. Refinement Over Time – A Process That Adapts 
 

Personal lives change- so must the plan: new jobs, equity grants, relocations, family changes, health events, 
caregiving responsibilities, and, often, positive surprises. I’ve seen early “aspirational” goals become present-day 
choices—funding a legacy project, helping family in a thoughtful way, or simply deciding it’s time to fly first class. 
 
The financial world changes, too. One of my favorite reminders: tax law is written in pencil. Retirement rules, 
estate thresholds, Medicare and Social Security mechanics, even capital-gains treatment—these all evolve. 
Markets shift, interest-rate regimes turn, and risk/return relationships look different than they did a decade ago.  
 
A regular cadence keeps the plan current: 
Year one is intentionally conversation-heavy. After that, I set the cadence around you. Most clients prefer a formal 
quarterly review, and we’ll also meet whenever something material arises—an opportunity to buy employer 
shares before an IPO, a second-home decision, helping a family member, etc. The aim is simple: surface the 
decision, weigh the tradeoffs, and act deliberately in the context of a larger financial plan. 
 
How refinement works in practice. When something material changes, we don’t give advice in a vacuum—we 
rerun the process. We revisit goals and constraints, re-underwrite risks, and update the plan accordingly. For 
example: 
 

• If interest rates move meaningfully, we reassess asset location, withdrawal sequencing, and bond 
ladders/duration so the portfolio still fits your cash-flow needs and risk profile. 

• If you’re promoted and receive a large equity grant, we reset the diversification timetable for 
concentrated stock, align a 10b5-1 or scheduled-sale plan, and update the corresponding multi year tax 
strategy—then execute deliberately. 

• If tax law changes (e.g., the July 2025 bill), we act accordingly.  Re-map bracket impacts and deductions. 
(If, for example, SALT limits or thresholds shift, that can affect the timing of gains, Roth conversions, and 
other coordinated moves.) 
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Final Thoughts 
 
In the end, Mastering Your Wealth isn’t a single decision but a disciplined, repeatable process that keeps your 
actions aligned with your goals and values. By sequencing the work and coordinating taxes, investments, estate 
planning, and risk management, complexity turns into calm, visible progress.  
As life and laws evolve, the plan adjusts so each step advances the broader path, not just the moment. That’s how 
you pull it all together to create optimal outcomes across every area of your financial life. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclosures: Certified Financial Planner Board of Standards Inc. owns the certification marks CFP®, CERTIFIED FINANCIAL PLANNER™ and 
federally registered CFP (with flame design) in the U.S., which it awards to individuals who successfully complete CFP Board’s initial and 
ongoing certification requirements. 
 
The opinions expressed herein are strictly those of Osborne Partners Capital Management, LLC (“OPCM”). None of the data presented herein 
constitutes a recommendation or solicitation to invest in any particular investment strategy and should not be relied upon in making an 
investment decision. There is no guarantee that the investment strategies presented herein will work under all market conditions and investors 
should evaluate their ability to invest for the long-term. Each investor should select asset classes for investment based on his/her own goals, 
time horizon and risk tolerance. The information contained in this brochure is for informational purposes only and should not be deemed 
investment advice. Past performance is not indicative of future results. Inherent in any investment is the possibility of loss. OPCM does not 
provide tax or legal advice. Please consult your tax and legal advisors regarding 
your personal circumstances. 
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