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 Smart Questions for Life’s Transitions 

Ask Better Questions to Get Better Outcomes 

Tom Piro, CFP®, Enrolled Agent 

 

Introduction: Transitions Are Inevitable. Preparation Is Optional. 

Life rarely unfolds in a straight line. Instead, we move through transitions—career changes, 
family shifts, relocations, liquidity events, and retirement—that carry both emotional weight and 
financial implications. 

In these moments, the quality of your decisions is shaped less by market conditions and more 
by the clarity of the questions you ask yourself. 

This installment of Mastering Your Wealth (“MYW”) is built around helping you ask the right 
questions so you are better positioned to make the most of your transition. We’ll focus on three 
critical transitions and ask introductory questions to better prepare for:   

1.  Retirement;  2.  Taking on a new job;  3.  Relocating to a new home. 

  
 
 

 

Transition #1:  Retirement 
 
For many, retirement is one of life’s most anticipated transitions — and also one of the most 
complex. Yes, the financial planning is essential. But just as important are the emotional and 
lifestyle shifts that come with leaving a long-held role or career. Retirement today is often less 
about stepping away from work, and more about stepping into a new rhythm, a new sense of 
identity, and a renewed purpose. That transition can feel liberating — or surprisingly unsettling 
— especially if your sense of value has long been tied to achievement or professional success. 
 
To start the retirement planning process, I often ask clients to think through these questions: 
 
Key Qualitative Questions to Ask: 

• What did my parents’ retirement look like? Do I want mine to look like theirs? 
• What does a fulfilling retirement look like for me? How will I spend my time, and with 

whom? 
• What routines or daily structures will help me stay grounded and energized? 
• Which parts of my identity might shift when I stop working? How do I feel about that? 
• What concerns do I have about becoming “retired” or being less productive? 
• Do I envision a fully retired lifestyle, or do I want to stay engaged through part-time work, 

mentorship, or passion projects? 
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• If I looked back in 10 years, what would I regret not doing sooner? 
• What unfinished personal, creative, or philanthropic goals am I ready to pursue? 

 
With a better understanding of a client’s retirement lifestyle and goals, we’ll discuss all the critical 
black and white financial questions, such as the ones below. 
 
Key Financial Questions to Ask: 

• How much flexibility do I need in my retirement income? How much certainty do I want? 
• What’s the best strategy for turning my assets into income, and what is the optimal order? 
• What kind of legacy do I want to leave for my family, community, or causes I care about? 
• How can I design a multi-year tax strategy that helps me pay my lowest lifetime tax bill? 

 
These questions are just the beginning of a deeper and more thoughtful planning process to 
guide you through one of life’s most important transitions. Retirement isn’t a finish line—it’s the 
start of a new chapter. That’s why it is critical to structure a plan that aligns not just with your 
balance sheet and income statement, but with your goals, relationships, and the life you want to 
live next. 
 
 
 

Transition #2: New Job or Career Change 
 
Taking on a new role, especially as a senior professional, is an exciting milestone and a pivotal 
moment for your financial future. While your experience has earned you the position, the financial 
questions and decisions you're now faced with (equity compensation, deferred compensation, 
and advanced retirement strategies) often come with new levels of complexity. 
 
I often guide senior professionals through a strategic review of their total compensation package, 
helping ensure no opportunity is overlooked and no unnecessary tax is paid. In advance of that 
process and review, here are three of the most critical questions to ask yourself: 
 
Key Questions to Ask: 

• Have I reviewed the details of my full compensation package including stock, bonuses, 
and deferred compensation options? 

• What is my plan for exercising or diversifying stock options and RSUs? 
• Should I participate in my employer’s deferred compensation plan and how do I assess 

the risks? 
• Can I take advantage of a Mega Backdoor Roth strategy to build significantly more tax-

free retirement assets? 
• How will this new role impact my long-term goals, savings, and tax strategy? 

 
There are many more questions to ask yourself during a transition like this. In fact, I dedicated 
an entire MYW segment on this subject alone. Below are brief insights as to why it is critical to 
think through the above questions and devise a strategy.   
 

1. Stock Options and Equity Compensation – Balancing Investments and Taxes 
Equity-based awards like RSUs, Incentive Stock Options (ISOs), and Non-Qualified Stock 
Options (NQSOs) require a strategy that balances your long-term financial goals with 

https://info.osbornepartners.com/financial-strategies-to-evaluate-for-professionals/
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investment risk and tax exposure. Timing exercises and sales can dramatically affect your 
tax bill. Thoughtfully diversifying out of concentrated positions can support lifestyle goals, 
like financial independence, while helping reduce risk. 
 
2. Deferred Compensation Benefits and Risks 
For high earners, deferred compensation plans can optimize current and future tax liability 
while providing future income but they’re not without risk. Each plan is unique, and some 
are tied to the company’s financial health or have limited investment options. Thoughtful 
review of both the benefits and potential downsides is critical. 
 
3. Mega Backdoor Roth 401(k) 
This underused strategy allows you to contribute up to $70,000 annually (in 2025) into 
your 401(k), with a portion directed into a Roth component. Selling vested RSUs to fund 
after-tax contributions and converting them promptly to Roth status can turn taxable 
income into future tax-free growth. 

 
As you can see, a career move at the senior level isn't just a professional achievement, it's a 
moment to refine and elevate your financial strategy. My role is to help you navigate the 
complexity, ask the right questions, align every component with your goals, and make the most 
of this new chapter. 
 
  
 
 

Transition #3: Relocation or Downsizing - Reshaping Home and 
Identity 
 

Whether it’s a lifestyle move, a downsizing decision, or a cross-state tax migration, where you 
live—and how you live—significantly affects your financial picture. For many, the decision to 
move comes at a time of shifting priorities: simplifying daily life, accessing better healthcare, 
being closer to family, or lowering living expenses. Each goal has a distinct financial profile and 
emotional weight. 
 
Key Questions to Ask: 

• Does this move reflect my long-term goals, or is it a short-term reaction? 
• How will this move impact my relationships with family, friends and my larger 

communities? 
• What emotional factors should I weigh before leaving a long-time home? 
• Should I rent or buy based on my age, income needs, and estate planning? 
• Will this move positively or negatively impact services I’ve become accustomed to or 

currently receive, e.g.  health care? 
• How will this relocation specifically impact my taxes, cost of living, and cash flow? 
• A move impacts many areas of your life, not just your balance sheet and income statement. 

Therefore, it is critical to approach the decision not just with spreadsheets and financial 
projections, but to ask yourself an exhaustive set of questions and have honest 
conversations about what truly feels like “home.”
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Conclusion: Better Questions, Better Outcomes 
 

Transitions are the milestones that define our lives — and the quality of your experience through 
those moments often comes down to the questions you ask before, during, and after the change. 
Whether you're stepping into retirement, negotiating a new role, or considering a move, 
thoughtful inquiry leads to more confident decisions and fewer regrets. 
 
My role is to be your sounding board and partner — to help ensure the decisions you make are 
informed not just by numbers, but by your values, goals, and the vision you have for the next 
chapter of your life. 
 
If you're facing a change or simply want to be better prepared for what’s ahead, let’s start with a 
conversation. The right questions can lead to answers that make for a more ideal future. 
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