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▪ What is Environmental, Social, and Governance (ESG) investing?

▪ What does the ESG landscape look like today? What are the issues and opportunities?

▪ ESG investment strategies

▪ How ESG investing is implemented at Osborne Partners

▪ Osborne Partners and ESG
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What issues constitute E, S, and G

▪ Environmental – Factors primarily related to a company’s environmental impact, including

resource use, carbon emissions, and climate change risks and opportunities.

▪ Social – Factors primarily related to a company’s larger societal impact, including diversity,

equity, inclusion, human rights, employee rights and safety, labor relations, and broader

community and stakeholder relations and engagement.

▪ Governance – Factors primarily related to a company’s governance structure, including

executive compensation, say on pay provisions, shareholder rights, Board of Directors

independence, and staggered Boards.

Below are some of the key ESG issues generally reported by companies that we review in assessing 

the risks and opportunities for Environmental, Social, and Governance
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Overview

▪ Environmental, Social, and Governance (ESG) investing is the process of incorporating non-financial

metrics and risk measures into the security analysis and selection process.

▪ ESG investing goes by many names, such as Socially Responsible Investing (SRI), sustainable investing,

and responsible investing – many different labels, the same issues.

▪ Unlike financial reporting, there is no legal mandate for companies to report most ESG metrics. It is

only through shareholder and stakeholder pressure that companies disclose ESG data.

▪ Due to the voluntary nature of disclosures, data availability and quality across companies, industries,

and geographies is inconsistent.

▪ Numerous standard-setting bodies, initiatives, and third-party scores complicate the analysis.

ESG investing is about identifying and quantifying non-financial company risk and opportunities

that are generally longer-term in nature. As investors seeking long-term, sustainable growth from

our investments, we actively integrate and monitor the ESG factors of all our investments.
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ESG Issue: Differing reporting standards, and inconsistent disclosure make analysis more difficult

Data reporting is inconsistent and confusing

▪ Financial Data – Mandated reporting that is 100% public and transparent

▪ Regularly reported in standard format to the Securities and Exchange Commission (i.e.,

10-K, 10-Q, 8-K).

▪ Companies are not allowed to selectively report financial data. All financial data

disclosures must be public. Selective disclosure is illegal.

▪ All current and historic data is available for free on the SEC website.

▪ Data must be independently verified by an auditor.

▪ ESG Data – Voluntary reporting that is inconsistent and opaque

▪ Eight major reporting frameworks with differing standards and reporting requirements.

▪ Much of the more granular data is owned by third party ESG focused data providers

that charge fees for access – essentially, selective disclosure.

▪ While independent verification is encouraged, it is not required.

▪ Third party data providers control access to much of the historical data.
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AAA -> 

CCC
Higher is better Lower is better

MSCI RobecoSAM SUSTAINALYTICS BBG ISS CDP

Google BBB 98 87 45 10 8

MarshMac AA 25 44 20 3 6

Disney BBB 73 67 40 8 5

Abbot BB 100 79 58 7 7

CVS Health BBB 98 40 54 8 8

Microsoft AAA 96 94 62 1 8

Examples of S&P 500 Companies

Third-Party ESG Scores

Instead of bringing clarity to ESG picture, third-party scores are wildly inconsistent across providers 

and add to the confusion.  

ESG Issue: Third-party scores are “black boxes” and inconsistent.

A Review of Third-Party ESG Scores

Source: Osborne Partners, FactSet. Data as of March 3, 2021
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Case Study - Is Tesla an ESG investment?

▪ Environmental – Poor disclosure of standard environmental metrics.

▪ Tesla does not report stranded carbon disclosures using either of the two primary

frameworks.

▪ Lack of disclosure makes it difficult to compare Tesla to peers. Tesla discusses the green

credentials of its products but not the company itself.

▪ Social – Poor employee treatment.

▪ Tesla fired employees who stayed home from work, following state and county

mandated shelter-in-place orders due to COVID-19.

▪ Governance – Remarkably poor governance.

▪ Independent directors are only 77% of the Board of Directors, well below large-cap

peer average of 85% and more than 90% for many larger companies.

▪ Board elections are staggered, reducing shareholder ability to hold management

accountable – only 14% of large-cap peers have staggered Board elections.

▪ Women representation on board and in management is below peers.

▪ Elon Musk has been fined by SEC for making false financial statements – not aware of

any other S&P 500 CEO being fined by SEC for lying.

▪ Conclusion – With poor disclosure, poor governance, and poor employee treatment, Tesla is

not an ESG investment.
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Case Study - A miner as an ESG investment?

▪ Environmental – Numerous initiatives and leading levels of disclosure.

▪ In 2019, 88% of purchased power comes from low-carbon or renewable sources. 17%

reduction in GHG over the past five years.

▪ In 2019, 82% of water used came from recycled sources.

▪ Social – Commitment to inclusion, communities, indigenous people, and human rights.

▪ More than $1.8 billion invested in local communities since 2009. $100 million invested

in 2019.

▪ Committed to increasing gender diversity: women are 13% of employees today, up from

10% in 2016. Women were 21% of new hires in 2019.

▪ 1/3 of executives are female, including the CFO.

▪ Governance – Strong governance practices with a focus on ESG metrics.

▪ Executive compensation aligned with ESG metrics (25% of annual incentive program) –

few companies have linked ESG metrics to management compensation.

▪ Annual Board elections; CEO only non-independent Board member.

▪ Conclusion – With a strong commitment to disclosures, the communities it operates in, and

governance, Freeport MacMoran is a leading ESG and sustainability-focused company.

Copper is a critical component necessary for the Green Revolution –

Freeport-MacMoran is the leading copper miner that is focused on sustainability.
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Spectrum of  ESG Styles

▪ Negative Screening – Exclusion of specific sectors, industries, or involvement in specific

causes.

▪ Positive Screening – Investment in companies with positive ESG performance relative to peers.

▪ Thematic Investments – Focused on specific issues such as climate change, food, water, 

renewable energy, clean technology, and agriculture.

▪ ESG Integration/Engagement – Systematic and explicit consideration of environmental,

social, and governance issues. Engagement with companies to encourage implementation of ESG

policies and increased disclosures.

▪ Impact Investing – Investments made with the intention to generate positive, measurable social

and environmental impact alongside a financial return.

▪ Philanthropy – Gifts and grants made without regard for a financial return.

Osborne 

Partners

Private 

investments

Most ESG focused ETF and Mutual Funds are in the top three categories. At Osborne Partners, we

believe that through consideration of ESG factors and engagement with management, we can find

the best long-term investment opportunities with superior risk-reward characteristics.
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Osborne Partners Four Pillar Approach

▪ Evaluation – As part of our standard due diligence process, we review ESG exposures and trends:

▪ Environmental – Does the company operate in an industry that will likely face increasing

environmental headwinds? Do any company specific factors increase environmental risks?

Committed to greenhouse gas reduction?

▪ Social – What is the percentage of women on the Board of Directors and in management? Any

employment controversies?

▪ Governance – What is the composition of the company’s Board of Directors and management

team? Are the board and management properly incentivized to work in the best interest of

shareholders and other stakeholders?

▪ Company Policies – Prioritize investment in companies with positive ESG policies, such as climate

change, emissions reduction initiatives, human rights, equal opportunity, and employee/whistleblower

protection policies.

▪ Disclosure – Prioritize investment in companies that actively track and disclose ESG focused metrics.

If you can’t measure it, you can’t improve it.

▪ Engagement – Continuously engage with management teams to encourage adoption of positive

environmental, social, and governance policies, investments, and disclosure.
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Comparison of  ESG Metrics of  current Osborne Partners Holdings to Russell 3000® Index

Environmental OP R3000

Environmental Supply Chain Management 66.7% 24.9%

Energy Efficiency Policy 73.3% 30.0%

Green Building Policy 48.9% 15.9%

Emissions Reduction Initiatives 71.1% 26.9%

Waste Reduction Policy 71.1% 28.0%

Water Policy 60.0% 23.2%

Climate Change Policy 48.9% 17.0%

Social OP R3000

Business Ethics Policy 100.0% 90.7%

Employee Protection / Whistle Blower 97.8% 85.1%

Anti-Bribery Ethics Policy 97.8% 78.1%

Equal Opportunity Policy 93.3% 68.5%

Social Supply Chain Management 66.7% 28.9%

Human Rights Policy 55.6% 27.8%

Governance OP R3000

% Women on Board 24.9% 20.6%

CSR/Sustainability Committee 46.7% 16.0%

Number of  Female Executives 1.44 1.11 

Number of  Women on Board 2.69 1.94 

% Independent Directors 83.8% 80.1%

Percentage of  Female Executives 17.9% 15.6%

Say On Pay Provision 82.2% 76.1%

Overall OP R3000

GRI Criteria Compliance 42.2% 13.7%

UN Global Compact Signatory 20.0% 4.1%

Sustainable Development Goals Policy 13.3% 4.1%

SASB Report Completion 26.7% 10.0%

Source: Osborne Partners, FactSet. Data as of March 3, 2021
All OPCM portfolios are customized according to client objectives, risk tolerance, income needs and other unique considerations. Clients’ actual portfolio holdings can 
vary. Please see important disclosures at the end of this presentation. 
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A Compelling Blend of ESG, Growth, and Value

Risk-Reward: Portfolio provides ESG and Green exposure without the high valuations 

and high risk found in many competing ETFs and funds.

Result: Four pillars of ESG integration, sound fundamental analysis, and lower portfolio valuation and risk 

Osborne Partners is Your ESG needs. Solved.



Osborne Partners

Your ESG Needs. Solved.

800-362-7734

info@osbornepartners.com

12



Presentation Disclosures

13

Osborne Partners Capital Management, LLC (OPCM) is registered with the Securities and Exchange Commission as a Registered

Investment Adviser (RIA). Registration is not meant to denote any form of recommendation or endorsement by the SEC or state securities

regulators.

This presentation is offered for informational purposes only by OPCM and should not be considered investment advice. The opinions

expressed herein are strictly those of Osborne Partners Capital Management, LLC.

Past performance is not indicative of future returns. Inherent in any investment is the possibility of loss. None of the data presented herein

constitutes a recommendation or solicitation to invest in any particular investment strategy and should not be relied upon in making an

investment decision. Each investor should select asset classes for investment based on his/her own goals, time horizon and risk tolerance.

OPCM does not provide tax or legal advice. This presentation should not be considered a comprehensive review or analysis of the topics

discussed today. These materials are not a substitute for consulting with your legal and/or financial professional(s) in a one-on-one context

whereby all the facts of your situation can be considered in their entirety.

Despite efforts to be accurate and current, this presentation may contain out-of-date information. Additionally, OPCM will not be under an

obligation to advise you of any subsequent changes.

Information provided during this presentation is provided “as is” without warranty of any kind, either express or implied, including, without

limitation, warranties and merchantability, fitness for a particular purpose, or non-infringement. OPCM assumes no liability or

responsibility for any errors or omissions in the content of the presentation.

CFA Institute does not endorse, promote or warrant the accuracy or quality of Osborne Partners Capital Management, LLC. CFA® and

Chartered Financial Analyst® are registered trademarks owned by CFA Institute.

“OPCM Portfolio Holdings” used in this presentation are the current universe of securities that have been selected by the investment team

through the three-stage equities discipline selection process. Each client portfolio is tailored and managed according to individually

prepared Investment Policy Guidelines, which reflects the specific financial objectives, taxability and risk tolerance of the client. Not all

client portfolios will hold all the OPCM universe of securities, as well as the specific securities mentioned in this presentation.
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Russell 3000® Index

The Russell 3000® Index is a market-capitalization-weighted equity index that provides exposure to the entire U.S. stock market. The index

tracks the performance of the 3,000 largest U.S.-traded stocks which represent about 98% of all U.S incorporated equity securities.

S&P 500 Index

The S&P 500 is an index of 500 stocks chosen for market size, liquidity and industry grouping, among other factors. The S&P 500 is

designed to be a leading indicator of U.S. equities and is meant to reflect the risk/return characteristics of the large cap universe.

Companies included in the index are selected by the S&P Index Committee, a team of analysts and economists at Standard & Poor's. The

S&P 500 is a market value weighted index - each stock's weight is proportionate to its market value.

P/E Ratio

The price-to-earnings ratio is the ratio for valuing a company that measures its current share price relative to its per-share earnings (EPS).

The price-to-earnings ratio is also sometimes known as the price multiple or the earnings multiple. Can be used to determine the relative

value of a company's shares in an apples-to-apples comparison.

Please Note: An investor cannot invest directly in an index.


